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LETTER OF TRANSMITTAL 


ASSISTANT SECRETARY OF DEFENSE, 
Supe.ty AND Loaistics, 
Washington 25, D. C., July 31, 1956. 
Hon. Cart Vinson, 
Chairman, Committee on Armed Services, 
House of Re presentatives. 

Dear Mr. Vinson: As prescribed by Public Law 436, 82d Con- 
gress, there is transmitted herewith, the Eighth Report on the Depart- 
ment of Defense Cataloging and Standardization Programs. This 
report covers the period from January 1 to June 30, 1956. 

In accordance with section 8 of Public Law 436, reports on these 
two programs have been compiled into a single report. 

Sincerely yours, 
R. C. LANPHIER, Jr., 
Deputy Assistant Secretary of Defense 
(Supply and Logistics). 
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REPORT OF DEPARTMENT OF DEFENSE ON DEFENSE 
CATALOGING AND STANDARDIZATION PROGRAMS 





(In accordance with Public Law 436, 82d Cong.) 
January 1 through June 30, 1956 





FEDERAL CATALOGING PROGRAMS 


Ide ntification 

On the fourth anniversary of the passage of Public Law 436 (July 
1952) the program of identifying all items of supply in the Department 
of Defense under a uniform catalog system is rapidly nearing comple- 
tion. The Department of Defense is approaching the final 6 months 
of this tremendous effort. The identification phase of the Federal 
cataloging program within the Department of Defense has progressed 
during this period in accordance with established plans and schedules. 
As of the end of this reporting period, a total of 2,750,000 items have 
been identified in the catalog system. This is approximately 90 per- 
cent of completion in relation to a currently estimated 3,050,000 items 
to be identified under the schedule prior to the end of calendar year 
1956. This estimate of the total supply items requiring identification 
also includes all new items of supply procured or to be procured by 
the military services during this calendar year. 

With respect to completed categories, all supply item identifications 
in 60 of the 75 Federal supply groups have been completed to date. 
Of 513 Federal supply classes, 427 are completed. These completed 
areas comprise 1,900,000 items. In the remaining 15 Federal supply 
groups, the 86 uncompleted classes comprising approximately 1,150,- 
000 items are in process, and 850,000 of the item identifications in 
these classes have been completed. The remaining 300,000 items 
will be completely identified between now and the end of December 
1956, at which time the estimated total of 3,050,000 supply item 
identifications will be completed and the Federal Catalog System 
will be in full maintenance. 

The Federal Catalog System is already experiencing a significant 
maintenance operation. The system must be kept current by provid- 
ing uniform identification data expeditiously for new items entering 
the supply systems, by making the necessary changes to existing items, 
and by the withdrawal of obsolete items. In addition, as the uniform 
identification data become fully operational through conversion, the 
catalog system must provide these data with increased speed while 
maintaining quality and efficiency. It must be fully capable of 
immediately responding to the day-to-day needs of the supply man- 
agers. As mentioned in the report for the prior 6-month period, the 
Department of Defense is installing an automatic data processing 
system in the central operations of the catalog system. Rapid progress 
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is being made in programing cataloging operations to this equipment. 
The actual installation and initiation of testing certain operations on 
this equipment is expected to be accomplished prior to the end of 
valendar year 1956. Improvements under study or currently under 
way in central cataloging operations will guarantee that the catalog 
system will meet the day-to-day demands of the military logistics 
systems. 

During this period, the Department of Defense has concluded the 
development of the necessary cataloging concepts, rules, and pro- 
cedures to cover the identification of industrial production equipment 
in the Department of Defense production facilities. The necessary 
identification schedules are currently being developed with the military 
departments. This industrial production cataloging program is a 
constructive expansion of the catalog system into the industrial pro- 
duction facilities of the Department of Defense and establishes a 
uniform identification system throughout the total operations of the 
Department of Defense. 

In accordance with Public Law 436, 82d Congress (Defense Catalog- 
ing and Standardization Act), and Public Law 152, 81st Congress 
(Federal Property and Administrative Services Act of 1949), close 
Sonelliediaa in cataloging has been maintained with the General 
Services Administration. The General Services Administration has 
submitted to the Department of Defense approximately 28,000 
General Services Administration items for inclusion in the Federal 
Catalog System to date, and the Department of Defense is processing 
and stock numbering these items as a part of the Defense cataloging 
operations. This service will be continued by the Department of 
Defense as the General Services Administration extends its cataloging 
to additional General Services Administration items. 

In furthering the program of making certain that industry is con- 
stantly aware of Defense operations and progress in the cataloging 
program, the Department of Defense has maintained close working 
relationships with industry. Comprehensive presentations on the 
Federal Catalog System were made to various companies and industry 
associations during this period. The largest conference was held in 
Washington, D. C., in January, and was attended by over 500 repre- 
sentatives of industry. This conference included presentations by 
members of Congress, the Assistant Secretary of Defense (Supply and 
Logistics), and representatives of his office, and also by departmental 
cataloging and logistics personnel. Individual clinics were held by 
the Army, Navy, and Air Force with industry representatives to 
discuss actual cataloging-industry contractual relations relative to the 
Federal cataloging program. This close relationship with industry is 
considered invaluable and will be continued. 

In April 1956, representatives of the Office of the Assistant Secre- 
tary of Defense (Supply and Logistics) and the Army, Navy, and Air 
Force participated in the Third Working Party on Codification of 
Equipment convened by the Air Board, Military Agency for Standard- 
ization, NATO, in London, England, to recommend a NATO system 
of supply classification and item identification. The original pro- 
posals which were developed in 1954 were revised and recommenda- 
tions made to the Air Board for the adoption of the Federal Supply 
Classification System as the NATO Supply Classification System and 
for the establishment of a NATO Item Identification System based 
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upon the Federal Item Identification System as developed by the 
United States Department of Defense. These proposals when adopted 
by NATO member nations will provide for the utilization of the 
Federal Catalog System principles and concepts in NATO supply 
operations. 

After 4 years of concentrated and constructive work by all partici- 
pants in the Federal ataloging program, the Department of Defense 
is now in the progressive transition to a continuing and permanent 
maintenance operation. As the Federal Catalog System is integrated 
into the military supply systems, its effective maintenance is manda- 
tory, and full recognition is being given to this vital function. 


Conversion 

During this reporting period, the Federal Cataloging Program 
Conversion Schedule was revised to include the commodity areas of 
atomic ordnance and guided missiles,to incorporate schedule dates 
applicable to the National Security Agency and the Armed Forces 
Special Weapons Project, and to adjust service completion dates for 
several areas. Although service completion dates were realined, no 
extension with respect to the DOD-wide terminal dates was granted. 
Accordingly, the commitment to complete conversion on or before the 
dates established for each of the 128 commodity areas currently 
reflected in conversion schedule remains firm. 

Conversion actions to be completed under the program are presently 
estimated at 3.38 million in contrast to the December 1955 estimate 
of 3.40 million, with the Army having the largest shrinkage in estimates 
during the reporting period. As of June 30, 1956, 1.049 million con- 
versions have been effected, bringing the program to a point where 
approximately 31 percent of the scheduled conversions have now 
been completed. The number of conversion actions completed by 
the military services are shown in the following table: 


| | | 
{Number of com-} Number of con- | Number of con-| Total number 
modity areas jversions in com-| versions in par-| of conversions 














completely | pleted areas tially com- completed 
converted pleted areas | 
sae iaiaecaalcaae tc lc aN 
| 
ci roadict sane eden eanein culms a | 307, 911 384, 892 | 692, 803 
PIE wis obo sccads nce Za 12 | 25, 985 74,414 100, 399 
Air Force_- -. J aeeeh | 23 | 47, 220 95, 241 142, 461 
Marine Corps........- 50 | 30, 741 82, 530 | 113, 271 


In the previous report, it was noted that the Army had had slippage 
in 43 commodity areas and accordingly were delinquent with respect 
to schedule dates as of December 31, 1955. Twenty-one of these 
areas were completed by March 31, 1956, and the remaining 22 com- 
modity areas were 99 percent completed by the same date. The 1 
percent residue comprising 727 items was converted prior to June 30, 
1956. The Army was scheduled to complete an additional 13 com- 
modity areas during this reporting period and completed conversion 
of all areas on schedule. Accordingly, it is a pleasure to report that 
the Army not only met its schedule during this period, but also 
eliminated all previous delinquencies. 

The Navy met all schedule dates on the conversion schedule, and 
completed the conversion of two inventory management systems 
during this reporting period. The conversion of these 2 systems, 
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plus the 5 inventory management systems previously converted, has 
brought the Navy to the position where 7 of the 20, or 35 percent, of 
its inventory management systems are conducting supply operations 
under the Federal Catalog System. 

Subsequent to rendering the previous report, an analysis of the 
March 1956 service reports was completed. This analysis disclosed 
that an imbalance was being generated in the Air Force reports in 
that completion data and the estimates upon which program measure- 
ments are based could not be reconciled. The Air Force was im- 
mediately notified and a joint OASD—Air Force team visited the Air 
Materiel Command to examine the source data from which the 
reports were developed. It was determined that the imbalance was 
being generated by reason of a series of conditions among which 
misinterpretation of reporting cite. migration of items between 
classes, classification and reclassification problems, and _ residual 
identifications all plaved a part. However, had the Air Force in- 
stalled at an earlier date the management controls which were in 
evidence during the April visit, the AMC could have detected the 
rising slippage through its own observation of program trend. The 
Air Force was requested to make a current survey of it8 conversion 
status and render a report on the Air Force position for further 
analysis by the Office of the Secretary of Defense. An analysis of 
this report has been completed and the Air Force position as of June 
30, 1956, is as follows: (1) Of the 65 scheduled areas that were 
previously reported completed, 47 had to be reopened; (2) a total of 
approximately 33,000 items remain to be converted or eliminated as 
programed items in these areas; (3) the Air Force has scheduled the 
completion of all these areas and should rectify all delinquencies on 
or before March 1957. 

It was previously reported that the Marine Corps was delinquent 
in meeting scheduled dates for five commodity areas as of December 
31, 1955. These five areas were completed by the end of March 1956 
and no delinquencies exist as of this reporting period. Examination 
of the factors that contributed to the Marine Corps delinquencies of 
last December resulted in the adjustment of several Marine Corps 
schedule dates. The Marine Corps also took independent action to 
improve its conversion procedures. These two measures have sub- 
stantially improved the Marine Corps conversion capabilities. 

The field visit program of the Office of the Secretary of Defense is 
being continued. During the reported period and in company with 
representatives of the military services 34 installations were visited 
with the emphasis during this period being placed on the consumer 
level activities. These visits continue to prove a most ve 
management tool. In each instance where such visits disclosed ¢ 
deficiency in conversion policies or procedures, corrective action was 
initiated. Moreover, the services have adopted this tool as a means 
of ensuring a continuing awareness of the effect and impact of con- 
version on supply operations. For example, the Department of the 
Army independently made a survey of the overseas aspect of conver- 
sion by a visit to Far East Army supply activities. 

Although the DOD-wide terminal dates for completion of conver- 
sion were not rescheduled during a recent revision of the schedule, a 
significant acceleration of conversion is being achieved, and there is 
increasing evidence that the services are pushing toward early comple- 
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tion of the program. The Army and the Marine Corps, for example, 
are considerably ahead of their respective schedules on the number of 
gross items converted. The Army has converted 384,892 items and 
the Marine Corps 82,530 items that were originally scheduled for 
completion subsequent to June 30, 1956. With respect to the Navy, 
four additional inventory management systems are expected to be 
converted during the ensuing reporting period. Two of these systems 
will be converted on the terminal dates originally established on the 
schedule and which fall due during the next reporting period. Com- 
pletion of the other two systems, during this same period, will have 
brought to completion the conversion of these systems on dates con- 
siderably in advance of scheduled dates. Moreover, the Navy is 
planning to complete conversion of two more inventory management 
systems by June 30, 1957, and, if these goals are also met, will have 
made a further advancement in completing conversion ahead of 
schedule, since these systems were originally scheduled for completion 
as of January 31, 1958. 

The Air Force has recently announced the implementation of a 
“conversion in place’ (CIP) procedure whereby conversion will soon 
be effected in FSC areas scheduled for DOD-wide completion as late 
as December 31, 1958. Any substantial progress achieved through 
this procedure will not only result in significant quantities being con- 
verted ahead of schedule, but will further the possibility of completing 
the conversion program ehead of schedule. The Office of the Secre- 
tary of Defense has been assured that production of CIP conversions 
will not delay the completion of delinquent areas or those scheduled 
for completion during the next reporting period. 

In addition to the conversion effort of the military services, con- 
version actions to be completed by the National Security Agency and 
the Armed Forces Special Weapons Project are presently estimated 
at 20,189 and 17,745, respectively. During this reporting period, 
the National Secur itv Agency completed 5,385 conversion transactions 
or approximately 27 percent of the total conversions programed. 
These transactions have resulted in the completion of 60 of the 190 
Federal supply classification classes presently applicable to the NSA 
system. All AFSWP conversion transactions are scheduled for 
completion during fiscal year 1958. 

The General Services Administration has been converting to the 
use of Federal catalog data on a progressive basis. Approximately 
11,000 items are currently reflected under Federal data in the GSA 
Stores Stock Catalog, which is the basic guide for requisitioning 
supplies from General Services Administration stores depots. During 
field visits by Defense officials, it was ascertained that all military 
installations, requesting supplies from General Services Administration 
stores depots, were utilizing the Federal data reflected in the Stores 
Stock Catalog. These visits also disclosed that difficulties were 
being encountered at some military installations when processing 
their initial GSA requisitions under Federal data. After examining 
the problems and conferring with the appropriate military head- 
quarters and the General Services Administration, assurance was 
given to OSD representatives that remedial action would be initiated. 
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Utilization 

Department of Defense planning and action in furtherance of 
utilization of the Federal catalog, while dependent on comple*ion 
of the conversion phase of the cataloging program for full realization, 
already are showing a substantial effect. It is recognized that catalog 
utilization is so interwoven with all of the other elements of supply 
management that its effects in the way of savings or increased effi- 
ciency are impossible to isolate. Yet it is readily apparent, in con- 
sidering major supply management improvement programs, that the 
existence of a common language is a substantial contributing factor 
and, in some cases, an almost indispensable basis for the programs. 
A brief outline of some of the Department of Defense current and 

lanned programs will serve to illustrate the prominent part played 
y utilization of the Federal catalog data. 

In the previous report, it was noted that the sole responsibility for 
the supply of food to the Armed Forces had been assigned to the 
Secretary of the Army. During the period of this report, the necessary 
planning and groundwork were accomplished, and on July 1, 1956, 
the Armed Forces commenced subsistence operations under the 
single manager plan. 

The single manager concept of supply operation has not been 
restricted to a single commodity. The Secretary of Defense, on 
January 31, 1956, announced his decision to extend the plan ‘“‘to 
cover additional common-use items,” with the announced purpose 
of promoting “increased economies in the utilization of manpower, 
materiel, and services.’”’ At the same time, the Secretary provided for 
a standard basic organization and standard operating policies. On 
May 4, 1956, directives were issued designating the Secretary of the 
Navy as the single manager for medical and dental material and 
the Secretary of the Army as the single manager for clothing and 
textile items. The study of other commodity areas is continuing, for 
the purpose of analyzing their suitability for application of the single 
manager concept. Use of the common language of the Federal catalog 
has been considered a prerequisite to the assignment of a commodity 
to one manager. It is probable that the establishment and extension 
of the single manager plan represents the ultimate in utilization 
of the Federal catalog in these areas. 

Under the interservice supply support program, the Joint Inter- 
service Supply Support Committee has chartered 8 commodity co- 
ordination groups encompassing 1,400,000 gross line items. These 
commodity coordination groups have been chartered to identify spe- 
cific interserviceable items and to effect interservice supply support 
under the provisions of the Joint Army-Navy-Air Force-Marine Corps 
Agreement on Interservice Supply Support, December 30, 1955, and 
DOD Instruction 4140.3, Management of Materiel in Long Supply, 
January 11, 1956. The identification of interserviceable items and 
the expected resultant interservice supply support could not have 
been attempted or even considered feasible on such a large scale with- 
out Federal stock numbers and other Federal catalog data. 

In the previous report, work of the military departments in revising 
freight classification guides to utilize the Federal catalog was outlined. 
Since that time, the Secretary of Defense has directed the military 
departments to supply one another with the revised guides as they 
are completed. Each military department will, to the extent possible, 
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compare freight descriptions assigned to identical Federal item identi- 
fications, noting those which are not in agreement and reconciling 
differences when this can be accomplished without delay to the re- 
publication of freight classification guides to include Federal catalog 
data. Publication of revised guides has been following the completion 
of conversion of complete Federal supply classes in each department. 
Complete reconciliation will be accomplished after the initial republi- 
cation of these guides. 

In April 1956, the Secretary of Defense established the requirement 
for a report from each of the military services, covering all materiel in 
the supply system of the owning service. This report, including stocks 
in both wholesale and retail storage points and built up on the basis of 
Federal supply classes as conversion proceeds, will furnish the first 
coordinated worldwide compilation of Department of Defense in- 
ventory and supply management data. 

As previously indicated, the utilization of Federal catalog data has 
an important place in Department of Defense planning. For ex- 
ample, its use in conjunc tion with automatic data processing systems 
is being subjected to intense study and each installation of electronic 
equipment by a military service is reviewed in the Office of the Secre- 
tary of Defense to assure that the various systems will be able to 
interchange information. It is expected that, as supply records of 
military installations are wholly converted to the Federal catalog 
classes and numbers, the mobilization planners will be able to use 
reports of stocks by classes in assessing gross damage to military sup- 
plies. Current projects on development of standard forms for ob- 
taining and furnishing supply support, and on decentralized stock 
control, presume a maximum utilization of Federal catalog data. 

Actions mentioned in previous reports such as the standardization 
program, the redistribution of excesses, the assignment of purchase 
responsibility to a single military service, and the various evidences of 
utilization by the military services, continue to progress and increase 
in value as conversion activity progresses. 

All of the above are only examples of Department of Defense actions 
and planning which will lead to maximum utilization of the Federal 
catalog. Department of Defense efforts in the field of catalog utiliza- 
tion will continue to be exerted in all of the functional areas to which 
it is pertinent. 

DEFENSE STANDARDIZATION PROGRAM 


The Department of Defense efforts during this reporting period 
have continued to be directed toward the establishment of a system 
which will provide for the comprehensive review of all items in mili- 
tary supply and, through standardization, reduce the variety to a 
minimum. A program ‘of such magnitude requires first the accom- 
neeue's of a number of major tasks. 

. The establishment of basic policies and procedures together 
an the methods to assure compliance therewith. 
The division among the military departments of the entire 
- on the basis of supply interest and technical capability. 
The development of annual work schedules for portions of 
= program as assigned. 
4. The establishment of a system of implementation which will 
prevent the entry of unneeded items into the supply systems. 
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5. The establishment of a review operation to assure compliance 
with established policies and schedules. 

The first three tasks enumerated above have been largely completed 
with the issuance of DOD Directive 4120.3, dated October 15, 1954 
(as previously reported), the assignments of responsibility on the 
basis of the Federal Classification System as developed by the cata- 
loging program and the issuance of specific programs for fiscal vear 
1957 and 1958 (see appendixes A and B). The establishment of a 
review operation and system of implementation has been given a 
high priority. 

The major achievement during the reporting period is the establish- 
ment of scheduled programs for fiscal years 1957 and 1958. These 
programs provide for submission of plans for undertaking standardi- 
zation work in 230 of the five hundred-odd Federal supply classes. 
It is important to understand that these plans are the detailed sched- 
ules which map out the timing and manner in which the standardi- 
zation job will be done in each area. It is estimated that plans for 
initiating work in all classes ee g standardization potential will be 
complete ed by the end of fiscal year 1961. 

The Secretary of Defense, recognizing the importance of the Defense 
standardization program, directed its full support by the military 
departments. Accordingly, the military departments are providing 
the necessary support through reprograming their resources to meet 
the requirements of the fiscal year 1957 program. 

The fiscal year 1958 program has been established in time to be 
included with the budget estimates for that fiscal year. This brings 
the Defense standardization program into the regular budgeting 
cycle. Reprograming should not be necessary after fiscal year 1957. 

The plans for undertaking standardization work within a class 
provides for two types of operation: (1) simplification and (2) tech- 
nical analysis. The simplification operation is a systematic review 
of active military supply items to determine which of these are 
unnecessary and may be eliminated from the system. This, of 
course, results in reduction of the number of items in each class so 
reviewed. The technical analysis operation which follows is a more 
difficult. review and is usually in a form of a comprehensive engineer- 
ing analysis which may lead to redesign or new design. This technical 
analysis is far more time-consuming, but eventually results in a still 
further reduction of the number of items in the supply system. In 
addition, such an analysis leads to improved performance, improved 
maintenance, improved safety, and overall efficient operation. The 
items remaining in the supply system after simplification and technical 
analysis operations are those to be retained as standard and are 
documented as such. 

Once having established items as standard, the next step is to 
preclude the entry of unneeded items into military supply. This 
requires a review of all requests for new items against those estab- 
lished as standard. The purpose of this review is to determine 
whether the items already in the system will not meet the need, and 
thus will prevent undue varieties from cluttering the supply system. 

Although establishing the annual scheduled programs for fiscal year 
1957 and fiscal year 1958 is a major achievement, it can be seen from 
the planned scope of the program that much remains to be done. 
Program targets require the solution of several serious problems. 
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Among these is the difficulty of recruiting technically qualified per- 
sonnel, This is part of the overall national shortage of scientists and 
engineers. Another major problem is the great number of unknown 
factors which exist in a program which has no precedent on the scale 
of the Defense standardization effort. As a pioneering endeavor, 
many problems will have to be solved as the program progresses. 

While major effort has been and will continue to be directed toward 
establishing a system in terms of comprehensive programs to be 
accomplished by the military departments under assigned class re- 
sponsibilities, there has been no lack of emphasis on the existing 
standardization job. During this period the military departments 
have reported a greater reduction in the number of items from the 
supply systems than in any reporting period since the enactment of 
Public Law 436. The number of items reported as eliminated 1 
129,812. The total number of items reported to date totals 437,380. 
Other accomplishments resulting from standardization actions during 
this reporting period, such as the number of specifications consolidated 
into a lesser number, the man-hour savings, and the estimated dollar 
savings are reflected in appendix C, Typic al examples of benefits 
from standardization actions are shown in appendix D. A_ brief 
explanation of each of these examples is given to highlight the achieve- 
ments and the manner in which they will benefit the Department of 
Defense. 

During this reporting period continued savings have been realized 
through the application of the three standard levels of military 
preservation, packaging, and packing as established by the Depart- 
ment of Defense Instruction 4100.14. Uniform Preservation, Packag- 
ing, Packing, and Marking of Items of Military Supply. Appendix 
D includes examples of the effectiveness of the packaging program. 
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APPENDIX A 


AssISTANT SECRETARY OF DEFENSE 
(Supply and Logistics), 
Washington 25, D. C., June 15, 1956. 
Memorandum for the Assistant Secretary of the Army (Logistics). 
Assistant Secretary of the Navy (Material). 
Assistant Secretary of the Air Force (Materiel). 
Subject: Defense Standardization Program—Program for Fiscal Year 
1957. 
References: (a2) DOD Directive 4120.3, Defense Standardization Pro- 
gram, dated October 15, 1954. 
(6) SD Memorandum for Secretaries of Army, Navy, and 
Air Force; Assistant Secretaries of Defense and 
General Counsel, dated January 25, 1956, subject: 
Defense Standardization Program. 

This memorandum transmits the Defense standardization program 
for fiscal year 1957 as contained in enclosure 1 and its attachments. 
That portion of the program contained in attachments Al, A2, and 
A3 was furnished by the military departments. The program data, 
including schedules, contained in attachments B1, B2, and B3, was 
developed by the Program and Scheduling Committee and was co- 
ordinated within each military department by the departmental 
members on this committee. 

By reference (6), the Secretary of Defense directed that this pro- 
gram be supported and expedited. Accordingly, it is requested that 
this program for fiscal year 1957 receive your official endorsement in 
its implementation within your department. A reply from you 
stating that such action has been taken and that your department 
will assign the additional funds and personnel required for the full 
attainment of the fiscal year 1957 program, also, is requested. 

The Defense standardization program for fiscal year 1958 is cur- 
rently under development and coordination within the military de- 
partments. It will be transmitted to your department about June 30, 
1956. The program for fiscal year 1958 will require additional funds 
and personnel over those required for fiscal year 1957. 

A copy of this memorandum, including its enclosure and attach- 
ments, is being furnished to the Assistant Secretary of Defense 
(Comptroller) and the Assistant Secretary of Defense (Manpower, 
Personnel, and Reserve) for appropriate action. 

T. P. Pres, 


Assistant Secretary of Defense. 
10 
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ENCLOSURE 1 


OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
(SupPLY AND LoaIstTICcs), 
Washington 25, D. C., June 15, 1956. 


Tue DEFENSE STANDARDIZATION PROGRAM FOR FiscaLt YEAR 1957 


I. General 


This document defines the work to be done by the Departments of 
the Army, Navy, and Air Force in the Defense standardization 
program for fiscal year 1957. The work defined under the existing 
phase of the program, attachments Al, A2, and A3, was furnished to 
this office by the military departments. The work, including sched- 
ules, defined under the new phase of the program, attachments B1, 
B2, and B3, was developed by the Program and Scheduling Committee 
and was fully coordinated within each military department by the 
departmental members on this Committee. 


II. Program phases 


Transition from the existing phase to the new phase of the program 
is being accomplished on a progressive basis, class by class of the 
Federal supply classification. Work on this transition began in 
fiscal year 1956. To a greatly accelerated degree, this transition 
will be carried forward during fiscal year 1957. The Military Manual 
for Standardization M201, dated June 23, 1955 (as revised), establishes 
the proper sequence of operations for an orderly transition to the 
new phase of the program. 

A. The existing phase includes all projects, initiated or to be 
initiated, covering new, revised, and amended coordinated and 
limited coordination documents for which transition to the new 
phase of the program by Federal supply classes has not been accom- 
plished. Work toward the completion of these projects is to be 
emphasized during fiscal year 1957. The existing phase of the 
program will progressively terminate as detailed plans under the new 
phase are approved. New projects will be initiated and processed 
whenever the need for such projects arise in accordance with manuals 
DSMA M2, M3, M4, M5, and M6 until the applicable FSC detailed 
plan is approved. 

B. The new phase of the program will be conducted in accordance 
with DOD Directive 4120.3 dated October 15, 1954, and military 
manuals in the M200 series. Work on the development and coordina- 
tion of detailed plans by FSC will be a major effort during fiscal 
year 1957. Standardization work under approved detailed plans will 
begin during fiscal year 1957. 

C. During fiscal year 1957 and throughout the remainder of the 
transition period, two sets of procedures will be in effect as stated in 
the above paragraphs. 

ITI. Program for fiscal year 1957 

A. Existing phase.—1. Attachments Al, A2, and A3 contain the 
number of projects to be acted upon during fiscal year 1957, in the 
manner described therein, for the Army, Navy, and Air Force, 
respectively. 

2. On the next issue of the list of active standardization projects 
issued by this office, the completion date by month and year will be 
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given for each project. These dates have been furnished by the 
military departments and are to be considered firm completion dates. 

3. Projects assigned for fiscal year 1957 to the medical activities of 
the Department of pe will be covered in separate correspondence. 

B. New phase. Attachments B1, B2, and B3 contain, respec- 
tively, the Army, ee and Air Force ee of the Defense 
standardization program for fiscal year 1957 under the new phase. 
As shown in these attachments, a total of 176 letters of activation 
will be completed and issued and 83 detailed plans will be completed 
and submitted to the Standardization Division, OASD (S&L) for 
approval during fiscal year 1957. The issuance of letters of activation 
signify the assignment of resources to, and commencement of work 
on, the development of detailed plans by the ‘‘assigned” and “par- 
ticipating”’ military de partments. In this connection, it is to be 
noted that a total of 87 FSC classes are scheduled to be activated 
during fiscal year 1956 for which resources and say? on detailed plans 
will be required by the 3 departments during fiscal year 1957. 
In the development of detailed plans each military department will 
take cognizance of the provisions of Military Manual M201 concern- 
ing the establishment of subassignments for portions of FSC classes 
based on major supply interests and technical competence. In this 
connection, reference is made to Assistant Secretary of Defense 
(S&L) Memorandum, dated June 2, 1955, wherein specific subassign- 
ments were established within FSC classes assigned to the military 
departments. 

2. It is planned that this office will furnish supplemental guidance 
to the “‘assigned’”’ department during the development of detailed 
plans, when appropriate. This office will be able to furnish assistance 
on those detailed plans wherein considerable standardization planning 
has been accomplished. 

3. Work under the new phase of the program by the medical activi- 
ties of the Department of Defense will be covered in separate cor- 
respondence. 

C. Managerial and administrative effort.—1. Each military depart- 
ment, in accordance with DOD Directive 4120.3 and Military Manuat 
M201, will provide the required management and administrative 
support necessary to assure accomplishment of the fiscal year 1957 
program hereby established. 

2. It is emphasized that the Defense standardization program is a 
joint program in which the three military departments must act in 
unison on each workload element. Failure on the part of one military 
department to meet its assignee and participating responsibilities 
prevents program attainment by the Department of Defense. 
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ATTACHMENT Al 
DEFENSE STANDARDIZATION PROGRAM, JUNE 15, 1956 


Department of the Army program ! fiscal year 1957 


EXISTING PHASE 


Number of 


| Estimated number of new 
| current 
| 


coordinated projects 


Estimated 
number of 


Activity coordinated |__ x al | limited 
projects | coordination 
scheduled for | To be initi- | To becom- | projects to be 
completion ated pleted | completed 
al ae onl ciation omer poorer 
Chemical Corps . ae 30 44 19 | 52 
Corps of Engineers 110 288 | 122 68 
Ordnance 226 188 | 80 | 209 
Quartermaster Corps 165 232 | 98 | 64 
Signal Corps bs ; 195 119 | 50 208 
Transportation Corps 8 13 6 24 
Department of the Army 29 0 | 0 | 0 
Total 763 884 375 625 
~* 


1 The numbers of projects contained herein cover the Army ‘preparing activity’? program only. In 
addition, the Army will be required to act as ‘‘custodian activity’”’ on 1,294 coordinated projects scheduled 
for completion during fiseal year 1957 by “‘preparing activities’’ of the Navy and Air Force. The Army 
will be required also to review for interest an estimated 3,603 limited coordination documents to be completed 
by Navy-and Air Force during fiscal year 1957. 


ATTACHMENT A2 
DEFENSE STANDARDIZATION PROGRAM, JUNE 15, 1956 


Department of the Navy program,' fiscal year 1957 


EXISTING PHASE 


Number of Estimated number of new Estimated 
current coordinated projects number of 
Activity coordinated id a limited 
projects coordination 
scheduled for To be initi- To be com- projects to be 
completion ated pleted | completed 
Aeronautics re | 80 80 61 2 500 
Naval Ordnance = 35 50 25 400 
Ships i ; ; 312 463 391 1,075 
Supplies and Accounts. Bae 47 86 55 ll 
Docks ca 27 48 14 60 
Marine Corps---- + aciiatl 0 0 0 12 
Tot... : 501 | 721 546 2, 058 


1The numbers of projects contained herein cover the Navy “preparing activity’ program only. In 
addition, the Navy will be required to act as ‘‘custodian activity”’ on 1,385 coordinated projects scheduled 
ior completion during fiscal year 1957 by ‘‘preparing activities’’ of the Army and Air Force. The Navy 


will be’required also to review for interest an estimated 2,170 limited coordination documents to be com- 
pleted by Army and Air Force during fiscal year 1957, 
3 Includes an estimated 320 projects to be completed by Aeronautical Standards Group for the Navy. 
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ATTACHMENT A3 
DEFENSE STANDARDIZATION PROGRAM, JUNE 15, 1956 
Department of the Air Force program,! fiscal year 1957 


EXISTING PHASE 








Number of | Estimated number of new Estimated 
current | coordinated projects number of 
Activity coordinated | aa limited 
| projects | coordination 
scheduled for To be initi- To be com- projects to be 
completion ated pleted completed 








Air Force sins aie amasnnet toe Lscneeneeaeee 202 160 45 21,545 
| 











i The numbers of projects contained herein cover the Air Force “‘preparing activity” program only. In 
addition, the Air Force will be required to act as ‘custodian activity” on 2,185 coordinated projects scheduled 
for completion during fiscal year 1957 by “‘preparing activities’ of the Army and Navy. The Air Force 
will be required also to review for interest an estimated 2,673 limited coordination documents to be completed 
by Army and Navy during fiscal year 1957. 

2 Includes an estimated 320 projects to be completed by the Aeronautical Standards Group for the Air 
Force. 


ATTACHMENT Bl 


DEFENSE STANDARDIZATION PROGRAM, JUNE 15, 1956 
Department of the Army program,' fiscal year 1957 
NEW PHASE 
SUMMARY 














| Letters of | Detailed plans 

Assignee activity | ‘Total classes activation | scheduled for | Detailed plans 
assigned | scheduled for completion in process 2 
| | completion | 

COE CIDE... << en connie nwcene | 9 1 | 2, 1 
Corps of Engineers.--------.---- Se 62 | 18 3 0 
Moedical_.........------------- oconeuee 1 | 0 0 0 
Ordnance - ----- aera KR Ban eningeu en 55 38 17 5 
Quartermaster Corps-.-.....----------- 93 25 | 15 6 
Signal Corps- -- er ne eadeipa heii 15 | 10 3 1 
Transportation Corps- ------- Sess 5 | 0 3 0 
agains dencencte = 240 | 92 | 43 13 








1 The above summary covers the Army “‘assignee’”’ program only, For the Army “participating” pro- 
gram, see the Navy and Air Force “‘assignee’’ programs. 

3 Figures in this column include those detailed plans which are scheduled to be under development at the 
beginning of fiscal year 1957, but which are not scheduled for completion during fiscal year 1957, 
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DEFENSE STANDARDIZATION PROGRAM, JUNE 15, 1956 


Department of the Navy program,} fiscal year 1957 


Assignee activity 


Aeronautics ‘ 
Marine Corps-.------ 
Bureau of Medicine 
Naval Ordnance 

Ships ‘ ; ‘ 
Supplies and Accounts 
Docks 


WO Se secs cakes 


NEW PHASE 


SUMMARY 


Total classes 


assigned 


1 The above summary covers the Navy “assignee 
gram, see the Army and Air Force “‘assignee’’ programs, 

2 Figures in this column include those detailed plans which are scheduled to be under development at the 
beginning of fiscal year 1957, but which are not scheduled for completion during fiscal year 1957, 
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TACHMENT B3 


DEFENSE STANDARDIZATION PROGRAM, JUNE 15, 1956 


Department of the A 


Assignee activity Te 


HQ AMC 
MAAMA 
WRAMA 
MOAMA 
OOAMA 
SAAMA 
OCAMA 
Topeka 
Shelby 
Rome 
Memphis 
Gentile 
Gadsden 
SMAMA 
Total 


1 The above summary covers the Air Force 


program, see the Army and Navy “‘ 


issignee”’ 


ir Force program,! fiscal year 1957 

NEW PHASE 
SUMMARY 

Letters of 

activation 


scheduled for 
completion 


Detailed plans 
scheduled for 
completion 


ytal classes 
assigned 


6 0 ) 
8 2 2 
3 2 l 
7 4 l 
7 3 1 
t 3 1 
5 2 l 
22 0 0 
5 l 0 
1 l 0 
2 2 l 
8 l 2 
5 2 l 
l 0 0 
S4 23 17 


“‘assignee’’ program only. 
programs 


Detailed plans 
in process 


For the Air Force ‘‘participating’’ 


2 Figures in this column include those detailed plans which are scheduled to be under development at 
the beginning of fiseal year 1957, but which are not scheduled for completion during fiscal year 1957. 
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APPENDIX B 


ASSISTANT SECRETARY OF DEFENSE 
(Supply AND LoaistTIcs), 
Washington 25, D. C., July 3, 1956. 
Memorandum for the Assistant Secretary of the Army (Logistics). 
Assistant Secretary of the Navy (Material). 
Assistant Secretary of the Air Force (Materiel). 
Subject : Defense Standardization Program—Program for Fiscal 
Year 1958. 
References: (a) DOD Directive 4120.3, subject: Defense Standardi- 
zation Program, dated October 15, 1954. 
(6) SD Memo for Secretaries of Army, Navy, and Air 
Force; Assistant Secret: ae 's of Defense and General 
Counsel, dated January 25, 1956, subject: Defense 
Standardization P oii. 
(c) ASD (S & L) memo for Materiel Secretaries, dated 
June 15, 1956, subject: Defense Standardization 
Program—Program for Fiscal Year 1957. 

As mentioned in reference (c), there is transmitted herewith as en- 
closure 1 — its attachments, the Defense standardization program 
for fiscal year 1958. This program for fiscal year 1958 provides for 
the sanitation of work assignments contained in the fiscal year 1957 
program transmitted by reference (c). Therefore, the firmness of this 
fiseal year 1958 program is contingent upon the completion of the 
fiscal year 1957 program by the military departments. 

That portion of the fiscal year 1958 program contained in attach- 
ments Al, A2, and A3 was developed, based on data furnished by the 
military departments for the fiscal year 1957 program and adjusted to 
meet the changing program status during fiscal year 1958, as explained 
in enclosure 1. That portion of the program, including schedules, 
contained in attachments B1, B2, and B3, was developed by the Pro- 
gram and Scheduling Committee and was coordinated within each 
military department by the departmental members on this Committee. 
This program for fiscal year 1958 will require additional funds and 
personnel over those required for fise al year 1957. 

The Secretary of Defense, by reference (6), stated that the Defense 
standardization program is an economy program and, therefore, is to 
be supported and expedited. Accordingly, this office, in coordination 
with the Office of the Assistant Secretary of Defense (Comptroller), is 
currently preparing budgetary guidance for use by the military de- 
partments, in the uniform development of budget estimates for this 
fiscal year 1958 program. This transmission of this guidance to the 
military departments is planned for the latter part of July 1956. 

In order to expedite its implementation, your personal endorsement 
of this program for fiscal year 1958 is requested. 

R. C. LanpHieEr, Jr., 
Deputy Assistant Secretary of Defense 
(Supply and Logistics). 
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ENCLOSURE 1 


OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
(SuppLY AND LoaistTIcs), 
Washington 25, D. C., June 29, 1956. 


Tue DEFENSE STANDARDIZATION PROGRAM FOR FiscaL YEAR 1958 


I. General 


This document and its attachments define the work to be done by 
the Departments of the Army, Navy, and Air Force in the Defense 
standardization program for fiscal year 1958. The work defined under 
the existing phase of the program, attachments Al, A2, and A3, was 
developed in the manner explained in paragraph I1I—-A-2 below. The 
work, including schedules, defined under the new phase of the pro- 
gram, attachments Bl, B2, and B3, was developed by the Program 
and Scheduling Committee and was fully coordinated within each 
military department by the departmental members on this committee. 
“xcluded from this document is the fiscal vear 1958 program for the 
medical activities of the Department of Defense which will be covered 
in separate correspondence. 

IT. Program phases 

Transition from the existing phase to the new phase is being accom- 
plished on a progressive basis as detailed plans for Federal supply 
classes are approved by the Standardization Division, OASD (S&L). 
A substantial amount of transition will result with the fulfillment of 
the fiscal year 1957 Defense standardization program. A still greater 
amount of transition is called for in the fiscal year 1958 program. 
Military Manual for Standardization M201, dated June 23, 1955 (as 
revised), establishes the proper sequence of operations for this tran- 
sition to the new phase. 

A. The existing phase includes all standardization projects, initiated 
or to be initiated, covering new, revised, and amended coordinated 
and limited coordination documents for which transition to the new 
phase of the program by Federal supply classes has not been accom- 
plished. Work on the initiation and completion of these projects will 
continue during fiscal year 1958. The workload under the existing 
phase of the program will be reduced in fiscal year 1958 because of the 
transfer of projects to the new phase as detailed plans are approved. 
Until the applicable FSC detailed plans are approved, new projects 
will continue to be inititated and processed under the existing phase 
whenever the need for such projects arise. The processing of these 
projects will be in accordance with manuals DSMA M2, M3, M4, 
M5, and M6. 

B. There are two principal standardization efforts associated with 
the new phase of the program. The first effort is the comprehensive 
planning and scheduling of standardization project workloads on an 
FSC class basis. In this effort, one of the military departments has 
the assigned responsibility for the development or revision of detailed 

lans and the other two departments have participating responsibility. 
‘he second effort is the accomplishment of the standardization proj- 
ect workload contained in the approved detailed plans. Each of 
the three military departments will normally contribute toward this 
accomplishment, with the assigned department having responsibility 
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for monitoring and reporting of accomplishments. During fiscal year 
1958, and thereafter, the second effort will become the predominant 
effort. The new phase of the program will be conducted in accordance 
with DOD Directive 4120.3, dated October 15, 1954, and military 
manuals in the M200 series. 

C. During fiscal year 1958 and throughout the remainder of the 
transition period, two sets of procedures will be in effect as stated in 
the above paragraphs. 

ITI. Program for fiscal year 1958 

A. Existing phase.—1. Attachments Al, A2, and A3 contain the 
numbers of projects to be acted upon during fiscal year 1958, in the 
manner described therein, by the Army, Navy, and Air Force, respec- 
tively. 

2. Work under the existing phase will progressively decrease as 
more and more det: ame. ~ ins are approved. During fiscal year 1958 
2 significant decrease in project workload under the existing phase 
should occur as a ae of the approval of detailed plans in fise cal year 
1957 and fiscal year 1958. The numbers of projects to be acted upon 
under the existing phase during fiscal year 1958 were developed by 
utilizing similar data furnished by the military departments for the 
fiscal year 1957 program, and adjusting this data downward, based on 
the number of approved detailed plans in effect, in order to account 
for the transfer of projects to the new phase. 

The list of active standardization projects issued quarterly by 
this office will contain a current record of completion dates by month 
and year for all projects under the existing phase. These dates will be 
coordinated with the “preparing” activities of military departments 
and are to be considered firm completion dates. 

B. New phase.—1. Attachments B1, B2, and B3 contain, respec- 
tively, the Army, Navy, and Air Force portions of the Defense 
standardization program for fiscal year 1958 covering the scheduled 
completion of letters of activation and detailed plans. The standard- 
ization effort required to accomplish the project workload under 
approved detailed plans obviously cannot be defined in this document. 
At such time as the detailed plans are developed, coordinated, and 
approved, full definition of this project workload under the new phase 
for each FSC class will be available. As shown on these attachments, 
a total of 50 letters of activation will be completed and issued by the 
“assignee” activities and 145 detailed plans will be completed through: 
the joint efforts of the “assigned” and “‘participating’’ military depart- 
ments and submitted to the Standardization Division for approval. 
In addition, 85 detailed plans will be in process of development 
during fiscal year 1958, but not scheduled for completion until after 
fiscal year 1958. 

The issuance of the letter of activation signified the assignment 
of resources to, and the commencement of work on, the development 
of the detailed plan by the ‘“assigned’”’ and ‘‘participating’’ depart- 
ments. Work on the 85 detailed plans in process of development 
during fiscal year 1958, but not scheduled for completion until after 
fiscal year 1958, will proceed at a similar level of effort as for those 
plans scheduled for completion. 

The standardization effort required to accomplish project 
workload under approved detailed plans will become the major effort 
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under the new phase during fiscal year 1958. As scheduled, work 
under 84 approved detailed plans will be in effect at the beginning of 
fiscal year 1958, with an additional 145 detailed plans ‘becoming 
effective during fiscal year 1958. It has been estimated that approxi- 
mately 75 percent of the total standardization effort for the new phase 
of the program in fiscal year 1958 will be devoted to accomplishing 
= project workload under approved detailed plans. 

The standardization effort required to develop and coordinate 
the annual revisions to approved detailed plans will become a signifi- 

cant effort during fiscal year 1958. Annual revisions will be required 
for the 84 approved detailed plans that will be in effect at the beginning 
of fiscal year 1958. The responsibility for the completion of these 
revisions is the same as the responsibility for the completion of the 
original detailed plans. 

5. It is planned that this office will continue to furnish supple- 
mental guidance to the “assigned”’ department during the development 
of detailed plans, when appropriate. ‘This office will be able to 
furnish assistance on those detailed plans wherein considerable 
standardization planning has been accomplished. 

Managerial and administrative effort 

1. Each military department, in accordance with DOD Directive 
4120.3 and Military Manual ©1201, will provide the required manage- 
ment and administrative support necessary to assure accomplishment 
of the fiscal year 1958 program hereby established. 

2. It cannot be overemphasized that the Defense standardization 
program is a joint program in which the three military departments 
must act in unison on each workload element. Failure on the part of 
one military department to meet its assignee and participating 
responsibilities prevents program attainment by the Department of 
Defense. 

ATTACHMENT Al 


DEFENSE STANDARDIZATION PROGRAM, JUNE 29, 1956 


Department of the Army program,} fiscal year 1958 


EXISTING PHASE 


Number of | Estimated number of new Estimated 
current coordinated projects number of 
Activity coordinated |___ Z limited 
projects } | coordination 
scheduled for To be initi- To be com- | projects to be 
completion | ated | pleted } completed 
ee nn ai sch acipedigalelibieaiasadl ie sochdilciotaihacieichit 
Chemical Corps : : 22 32 | 14 | 38 
Corps of Engineers } 81 212 90 50 
Ordnance 167 138 59 154 
Quartermaster Corps 121 170 72 | 47 
Signal Corps 144 &S 37 153 
Transportation Corps 6 10 | 4 Ig 
Department of the Army----._---- 21 0 0 0 
Total _- ike 562 650 | 276 460 


| 
1 The numbers of projects contained herein for the existing phase cover the Army “preparing activity”’ 
program only. In addition, the Army will be required to act as ‘‘custodian activity’’ on 953 coordinated 
projects scheduled for completion during fiscal year 1958 by ‘‘preparing activities’ of the Navy and Air 
Force. The Army will be required also to review for interest an estimated 2,651 limited coordination 
documents to be completed by Navy and Air Force during fiscal year 1958, 


NoteE.—The explanation for the reduction in project workload under the existing phase for the fiscal year 
1958 program is given in enclosure 1. 
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ATTACHMENT A2 
DEFENSE STANDARDIZATION PROGRAM, JUNE 29, 1956 


Department of the Navy program,!' fiscal year 1958 
EXISTING PHASE 





Number of Estimated number ofnew | Estimated 
current coordinated projects | number of 
Activity coordinated eer : ; oe limited 
projects | coordination 
| scheduled for To be initi- To be com- | projects to be 
completion ated pleted | completed 
Aeronautics Side eames 59 50 45 2 368 
Naval Ordnance - - -- : satin 26 37 18 | 294 
Ships 230 341 2388 | 791 
Supplies and Accounts 34 63 41 | 8 
Doeks es 20 35 10 | 44 
Marine Corps-.._---- ad 0 0 0} 9 
i noe 369 535 402 1, 514 
| 


'‘ The numbers of projects contained herein for the existing phase cover the Navy ‘‘preparing activity”’ 
program only. In addition, the Navy will be required to act as ‘‘eustodian activity’’ on 1,020 coordinated 
projects scheduled for completion during fiscal year 1958 by ‘preparing activities” of the Army and Air 
Force. The Navy will be required also to review for interest an estimated 1,597 limited coordination docu- 
ments to be completed by Army and Air Force during fiscal year 1958 

2 Includes an estimated 235 projects to be completed under the existing phase by Aeronautical Standards 
Group for the Navy. 


Notre.—The explanation for the reduction in project workload under the existing phase for the fiscal 
year 1958 program is given in enclosure 1. 


ATTACHMENT A3 
DEFENSE STANDARDIZATION ProGRAM, JUNE 29, 1956 


Department of the Air Force program,' fiscal year 1958 


EXISTING PHASE 


| Number of Estimated number of new | Estimated 
| current coordinated projects number of 
Activity coordinated cs el limited 
projects | coordination 
scheduled for To be initi- To be com- | projects to be 
completion ated pleted completed 
Air Force cite wmbtaCnmcaniaes 149 | 118 33 2 1, 137 
| | ' | 


The numbers of projects contained herein for the existing phase cover the Air Force ‘‘preparing activity”’ 
program only. In addition, the Air Force will be required to act as ‘‘custodian activity”’ on 1,609 coordi- 
nated projects scheduled for completion during fiscal year 1958 by ‘‘preparing activities” of the Army and 
Navy. The Air Force will be required also to review for interest an estimated 1,974 limited coordination 
documents to be completed by Army and Navy during fiscal year 1958, 

2 Includes an estimated 235 projects to be completed under the existing phase by the Aeronautical Stand- 
ards Group for the Air Force. 


Note.—The explanation for the reduction in project workload under the existing phase for the fiscal year 
1958 program is giveni n enclosure 1, 
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ATTACHMENT Bl 





DEFENSE STANDARDIZATION PROGRAM, JUNE 29, 1956 
’ 


Department of the Army program,' fiscal year 1958 


Assignee activity 


Chemica] Corps techaaaen 
Corps of Engineers---_-.--..-- 
SR nck ccengeuemedsendnaes 
Ordnance-- anegneedia sue 
Quartermaster Corps... 

Signal Corps ad 
Transportation Corps. . 


Total _-.- 


NEW PHASE 


SUMMARY 


Total classes 
assigned 


Letters of 


| 
Detailed plans 





} 

activation | scheduled for | Detailed plans 

scheduled for | completion in process ? 
completion | 
ail 

2 | 3 l 

17 | 19 14 

0 0 0 

2 18 13 

0 | 25 6 

0 2 

l 1 |} 0 

22 | 74 | 36 


The above summary covers the Army “‘assignee’”’ program only. For the Army “‘participating’’ pro- 
gram, see the Navy and Air Force “‘assignee’’ programs, 
2 Figuresin this column include those detailed plans which are scheduled to be under development during 
all or a portion of fiscal year 1958 (as a result of prior completion of letters of activation), but which are not 
scheduled for completion during fiscal year 1958. 
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ATTACHMENT B2 
DEFENSE STANDARDIZATION PROGRAM, JUNE 29, 1956 
Department of the Navy program,} fiscal year 1958 
NEW PHASE 


SUMMARY 


| Letters of Detailed plans 


Assignee activity | Totaleclasses | activation | scheduled for Detailed plans 

| assigned | scheduled for | completion in process 2 

completion | 
| 

————_———_—_|-—_—_——_——|—— — = _ 
Aeronautics. ---- = ce 7 | 0 | 2 | 4 
Naval Ordnance -..- ‘ oe 30 1 | 16 | 5 
Ships _. j 110 | 9 | 22 19 
Supplies and Accounts ‘ a 10 0 | 3 1 
Docks... -.- ei ‘ ‘a 10 | ; 4] 3 
DOW. < esse 167 13 47 | 32 


1 The above summary covers the Navy “‘assignee’’ program only. For the Navy ‘‘participating’’ pro- 


gram, see the Army and Air Force ‘‘assignee’’ programs 

2 Figuresin this column include those detailed plans which are scheduled to be underdevelopment during 
all or a portion of fiscal year 1958 (as a result of prior completion of letters of activation), but which are not 
scheduled for completion during fiscal year 1958. 
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ATTACHMENT B3 
DEFENSE STANDARDIZATION PROGRAM, JUNE 29, 1956 


Department of the Air Force program,' fiscal year 1958 
NEW PHASE 


SUMMARY 


| Detailed plans 
scheduled for 


Letters of 


Assignee activity Total classes activation 


assigned scheduled for completion 
completion 

HQ AMO...._. 6 2 | 0 
SMAMA._. l 0 0 
MAAMA : s 1 4 | 
WRAMA.____. 3 1 1 
MOAMA 7 1 3 
OOAMA 7 ] 3 
SAAMA 4 0 2 
OCAMA 5 1 1 
Topeka 22 5 4 
Shelby 5 0 l 
Rome 1 0 1 
Gadsden - 5 l 2 
Memphis 2 0 1 
I bs staid acceeinceisominend - & 2 1 

a ieteanwnkume 84 15 24 


program, see the Army and Navy “‘assignee’”’ programs, 





AND STANDARDIZATION 


Detailed plans 
| in process 2 
| 


| 


to 


— COR ee eS 


Co; 


1 The above summary covers the Air Force ‘‘assignee” program only. For the Air Force “‘participating”’ 


2 Figures in this column include those detailed plans which are scheduled to be under development during 
all or a portion of fiscal year 1958 (as a result of prior completion of letters of activation), but which are not 


scheduled for completion during fiscal year 1958. 
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REPORT ON DEFENSE CATALOGING AND STANDARDIZATION 
APPENDIX C 
STANDARDIZATION PROGRAM 
STATISTICAL DATA, JANUARY 1 THROUGH JUNE 30, 1956 


Section 10 (a), Public Law 436, 82d Congress 





Consolidation of specifications.—Fifty-one separate specifications 
have been consolidated into eighteen specifications for the use of all 


of the military departments, bureaus, and services. 


Reduction in items of supply.—The military departments achieved 
a reduction of 129,812 generally similar items in their supply systems. 
Duplications eliminated in services, space, and facilities —The mili- 
tary departments reported savings of 1,481,949 cubic feet of space 


resulting from standardization operations. 


Man-hour savings.—The military departments reported savings of 


74,970 man-hours resulting from standardization operations. 


Estimated dollar savings.—The military departments have reported 


estimated savings which total $10,063,530. 
APPENDIX D 


STANDARDIZATION PROGRAM 
t 
Typical accomplishments resulting from standardization operations 


Commodity or process Responsible Savings or other benefits 
activity 


Aircraft parts_......-- Ait TONG: < cccccs The simplification phase of the standardization process as 
applied to selected parts for Boeing Aircraft resulted in 
the following savings and benefits 

4,193 items listed before simplification 

504 items listed after simplification 

3,689 items were eliminated 

Estimated dollar savings: 
Storage (561,249.07 cubic feet) $28, 062. 45 
Catalog maintenance = 11, 177. 67 
Record keeping : 26, 081. 23 

Total . 65, 321. 35 

Aircraft parts, packag- | Air Force -- Items listed below reflect actual savings in weight and cube 

ing of. by designing of new blocking, bracing, and packs. Esti- 


mated transportation savings for the liste d item for a 
period of 1 year resulting from design changes in packs is 
$173,204.80. These savings are based on the total quan- 
tity normally shipped. The average cost was figured 
as $10.30 per hundredweight. Additional savings will be 
realized in the reduction of space necessary to accommo- 


date the items for storage. 





Old pack | New pack 


Savings 


Item | | { 
| Air- | Cube} Wt.| Cube! Wt a Cube! Wt 

craft | | 
Aileron B-66 | 80 350 | 48 225 | 32 125 
Fillet_.. C-47 |190 600 |192 220) 320 
Nacelle Assy_| Q-2 | 96.1 | 293 | 65.5 | 237 | 30.6 | 56 
Flap Assy B-66| 80 | 270 | 63 232 | 17 38 
Pane] Assy_.-} B-26| 29 | 142| 23 | 103/ 6 39 
Door Assy....| C-54| 8.6 85 8.6 64 21 
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Typical accomplishments resulting from standardization operations 


Commodity or process Responsible 
activity 


| 


Box, metal shipping, | Joint 
reusable. 


Capacitors. .....-...- Navy (BuShips)-. 


Chairs, wood, general | Joint 


office. 
Chairs, wood, student_--| Joint-__.___-- oe 
Coat, fireman’s._----- Joint 


é 


Compressors, refriger- | Joint... 
ator. 


Construction and re-| Army (Eng)-_--. 
lated materials. 


Diesel electric locomo- | Army (TC) 
tives, storage of. 


Drawings prevented__- Navy (BuOrd)-.--. 


Dust respirator-_------ Navy (BuShips) -. 


Electrical and electronic | Joint_...-.-...-- 
designations, 


| 





Continued 


Savings or other benefits 


A savings of $465,000 on a modified contract for 21,127 unit 
was achieved as a result of design changes in the box. 
These design changes, reflected in Military Specification 
MIL-B-11886B, further resulted in a reduction of 315 
pounds of critical material (high-strength alloy steel) per 
unit by use of mild steel in lieu thereof, or a total savings 
of approximately 3,340 tons of high-strength alloy steel. 

Specification MIL-C-19321 (Navy) has been established 
which will indicate levels of quality and performance for 
ceramic dielectric, feedthru and standoff, fixed, capaci- 
tors. As a result, approximately 25 styles have been 
reduced to 3. The reliability of equipment in which 
these are used will be improved. 

A revised Federal specification (AS-—C-311b) for general 
office wood chairs limits procurement to 6 basic chairs in 
2 colors of finish and 1 kind and color of upholstery, or a 
total of 12 end items, as compared to a total of 110 items 
allowed under the previous specification. This will 
mean a reduction of 98 line items (89 percent) in potential 
variation for procurement purposes. 

A new Federal specification (A A-C-298), prepared by the 
Department of Defense, establishes 1 type and size of 
student wood chair in 2 finishes, to replace 3 former 
varieties in 2 finishes, or a reduction from 6 to 2 items. 
It incorporates several functional improvements and 
changes in detail to give a better, stronger chair at a 
lower manufacturing cost. 

A coordinated military specification for fireman’s coat 
(MIL-C-10750A) was approved. It reduces 3 types in a 
total of 34 sizes as listed in the Federal catalog to 1 type 
in a total of 11 sizes. This will simplify future procure- 
ment and stocking of this common-use item. 

A recently approved military standard (MIL-STD-279) 
for open-type refrigerator compressors provides for com- 
plete unit interchangeability of compressors, regardless 
of manufacturer, and reduces the number of types of 
items previously carried in stock from 10 to 2, 

Standardization actions within this area have resulted in a 
reduction of 57 line items with a potential] dollar savings 
of approximately $2,400,000 based on lowered inventory 
value and handling costs. Savings in warehouse space 
of 88,000 cubic feet is estimated upon exhaustion of the 
57 nonessential items from the supply system. 

By following revised preservation instructions for the long- 
term storage of diesel electric locomotives, an estimated 
annual saving of 12,900 man-hours and $48,000 was ef- 
fected. 

The importance of reviewing items requested for new de- 
sign against existing standards is illustrated by the fact 
that preparation of the following number of BuOrd 
drawings was prevented by such review: 


Electrical and electronic items_._......------ .. 3,309 
Mechanical and hydraulic items_...........-.-- 1, 194 
Total 4, 503 


A lightweight single filter dust respirator has been adopted 
which provides better vision and better compatibility 
when worn with goggles and spectacles as compared to 
the dual filter dust respirator. Annual savings of $3,200 
are anticipated based on annual procurement of 4,000 
respirators with a price differentia] of 80 cents between 
the single and dual] filter units 

A revised military standard (MIL-STD-16B) for electrical 
and electronic reference designations was approved. It 
provides a marking method for indicating part locations 
in equipment and on diagrams of electrical and electronic 
design. By this means, the graphical symbols in dia- 
grams can be correlated with parts lists and descriptions 
of, and instructions concerning, the circuits. The 
standard is designed to encourage a marked trend that 
has developed in the electrical-electronic industry where- 
by small units or subassemblies are constructed and 
then joined together to form the equipment. This 
prefabrication technique encourages mechanical assembly 
of the small units, promotes the use of standardized units, 
simplifies stocking of spares, and reduces maintenance 
problems. 

















REPORT ON DEFENSE CATALOGING AND STANDARDIZATION 43 





Typical accomplishments resulting from standardization operations—Continued 





Commodity or process Responsible 


| Savings or other benefits 





Electrical-electronic | Navy (BuOrd)-- 


maintenance parts. 





equipment, | Army (Sig C)--- 


packaging of. 


Filing cabinets 


Army (Cml C) 
guards, pallets for. 


Fitting, lubricant pres- 


General hardware. -.__. 





| 

.-| The following tabulation shows the number of electrical- 
| electronic items covered by a military specification and 
| how the selection from this number is further limited by 
| ineluding only those items necessary for BuOrd use in 
| NAVORD OSTD 600: 


| 
| | Items Items | Reduc- 





| Specification Type | inspeci-| in ‘‘600” tion 

| fication | 

| 

| MIL-R-10509....| RN 10| 2, 648 29 

| MIL-—R-10509 .| RN 15] 2,648 45 

| MIL-—R-10509 RN 20 2, 648 235 

| MIL-R-10509 2: 2, 648 95 

| MIL-R-10509....; RN 30 2, 648 29 

NN i Neccinn 13, 240 433 | 12,807 


The simplification process as applied to electrical meters 

and maintenance parts for these meters has resulted in 

| the following savings and benefits: 

657 items listed before simplification 

225 items listed after simplification 

432 items were eliminated 

Estimated dollar savings: 
Savings in dollars resulting in procure- 


| 


ment .. $17, 684.94 
Storage (266.3 cubic feet) _.__-- : 13. 32 
Catalog maintenance a 1, 308. 96 
Recordkeeping (1,512 hours) - - ‘ 3, 054. 24 

ug 22, 061. 46 


By reducing the degrees of preservation and packaging 
protection previously given certain items of electronic 
equipment (radio, modulators, direction finders, etc.), 

| in accordance with policy established in DOD 410°.14, 

an estimated monetary saving of $1,409,200 was effected 
during the 6-month period. 

A Federal specification (AA-F-359) covering legal and 
letter-size filing cabinets was issued for uniform use in the 
military departments. It eliminates the 2-, 3-, and 4- 
drawer cabinets previously procured and limits future 
procurement to a 5-drawer style, thereby reducing 3 
types. A further savings is accomplished through the 
conservation of floor space and a lower consumption of 
metal per unit of filing space. 

Redesign of a shipping pallet has been made to make this 
| pallet reusable for packaging of shipping guards used to 
| protect fire bombs. In order to ship 276,388 segments of 

material, 8,637 pallets would be needed at $40 per pallet. 

Under a program of reuse of pallets, 500 new pallets would 

be needed at $40 per pallet. It will cost $5 to ship back the 

empty pallet. Total savings would be approximately 
| — $280,000. 

Only cadmium-plated fittings which are more durable are 
| now standard items in the supply systems. Pressure 
| ranges and nominal pressure designations that are marked 
on the fittings have also been standardized through co- 
ordination with industrial manufacturers. There has 
also been a reduction in the number of items in the supply 
| systems (20 before standardization, 9 items in the new 
| standard MS35670). Monetary savings have not yet 

been determined. 

Standardization actions resulting in military standards 
(M8) will produce a significant reduction in the number 

| of items carried in the military supply systems in this 
| commodity area. For example, it was determined that 
| hexagon nuts could replace all sizes of square nuts with- 
| out affecting efficiency. The standards, listed below, 
| depict a total of 1,838 line items as opposed to 6,880 items 
presently cataloged, a reduction of 5,042 line items. 

| MS85690, MS35691 and MS35692—Nut, plain, hera- 

| gon, jam and slotted.—Items reduced from 3,100 to 1,068. 

| MS35649 and MS35650— Nut, plain, hexagon, machine 

screw.—Items reduced from 1,050 to 60. 

MS35489 and MS35490—Grommets, rubber.—Items 
reduced from 1,200 ¢0 210. 
| MS385671 through MS35679— Pins, grooved, headless.— 
| Items reduced from 1,150 to 452. 
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Typical accomplishments resulting from standardization operations—Continued 


Commodity or process Responsible Savings or other benefits 
activity 


Hand tools and mainte- | Army (Ord) - Continuing standardization action in this area has resulted 
nance equipment. in the elimination of 151 line items of hand tools and 
maintenance equipment. This will result in an esti- 
mated annual procurement saving of $36,000 based on the 
yearly average procurement activity over the past 4 years. 
The estimated yearly saving in stock, storage, and issue 
activities is approximately $6,000. 
Helmet, pilots’ protec- | Navy (BuAer) Specification MIL—H-19366 provides new protective helmet 
tive. designed to insure comfort and close fit. It provides in- 
creased protection required for high-speed flight. Hel- 
mets are cooler and there is little or no difficulty in fitting 
the pilot. They are equipped with a retractable eye- 
shield assembly which was designed for maximum vision 
and wind-blast protection. The earcup assembly reduces 
noise toa minimum. This specification covers require- 
ments for the first protective helmet designed for high- 
speed aircraft 
Preservation and pack- | Army (Eng . By applying reduced levels of preservation, as permitted 
aging. under the new DOD packaging policy (DOD Directive 
4100.14), the Engineers effected an estimated annual 
savings of $3,200. By reducing levels of packaging and 
packing, additional savings (approximately $29,800) were 
effected. 
Printed wiring --.-.-_. ..-| Navy (BuShips).._| A Military Standard MIL-STD-275 has been issued cover- 
| ing performance characteristics and certain design features 
| required in printed wiring As a result, the quality for 
} printed wiring has been increased which, in turn, in- 
| creases the reliability of electronic equipment using 
| 
} 
| 


printed wiring and decreases maintenance 


Projectors, still picture Joint__.. .-.--| A Federal standard No. 73 for projectors, still picture, over- 
head, attachments and accessories, Was approved for use 
within the Department of Defense. It will reduce the 
| number of overhead projectors in the military system 

from 6 different types to 2. This will mean substantial 
reduction in the accessories and attachments thereto 
| Which will ultimately lead to additional savings 

Propeller revolution in- | Navy (BuShips)..| The design for the magnetovoltmeter type of propeller 

dicating equipment. | revolution indicating equipment has been standardized. 
| The number of types has been reduced from approxi- 


| mately 225 to 100. On a current contract it is expected 
| that savings will be about $14,000 

Range finder, container | Army (Ord).......| As the result of the substitution of a reusable metal con- 
for tainer for range finder M13A1 for the wooden one previ- 

ously used, an estimated annual saving of $60,000 was 

effected 

..--| Army (Engr)-.....| As a result of standardization studies on repair parts, the 

following reductions have been achieved 


Sm 


Repair parts......-- 


Line item Estimated 
| Item | reduction | potential dol- 
lar savings 








| 

| | 

Se arcae : cae 

| Gages, pressure, oil, and fuel 175 

Electric indicating  instru- 

ments 102 $360, 000 

| Gage, temperature ; WD Eicia stig i 

| | Gaskets, miscellaneous 5, 262 360, 000 
Rivets, split and solid. Joint..............| Reduction in the number of split and solid rivets in the 

| military supply systems should result in substantial 


savings through decrease in value of inventory, savings in 
cubic feet of storage space, as well as savings in man-hours 
and dollars resulting from procurement, storage, and 
} issue. Tnis is made possible through standardization 
| action resulting in military standards (MS) as follows 
| MS35684 and MS35685— Rivets, split.—Items reduced 
| from 380 to 48 


| MS35748, MS85744 and MS85745—Rivets, solid.— 

Items reduced from about 5,900 to 211. 
Soap and soap products, | Joint ss A new Federal test method for sampling and testing soap 
sampling and testing and soap products, coordinated within the Department 
of. of Defense, brings our test methods in line with methods 


accepted by the soap and detergent industries as well as 
those used in related trades such as the food and phar- 
maceutical industries. These include tests utilized by 
the American Oil Chemist Society, the American Chem- 
ical Society, and the American Society for Testing 
Materials 
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Typical accomplishments resulting from standardization operations—C ontinued 
Yt I 7 


Commodity or process Responsible Savings or other benefits 
activity 


Spacer for 81-mm. mortar | Joint Specification MIL-C-11791 cushioning material was 
ammunition container substituted for the felt pad and chipboard spacer and 
filler in the 8l-mm. mortar fiber ammunition container 

at an estimated annual saving of $24,000 

Steel clothing lockers, | Army (QM) Replacement of wood shipping crates with fiberboard 

packaging of. shipping containers for steel] clothing lockers has effected 
an estimated annual monetary saving of $54,000 and a 
weight saving of 1,150 tons (which will mean additional 
freight savings) 

Stock items prevented Navy (BuOrd) By reviewing items requested for new design against exist- 
ing standards, the possible stocking of materials for the 
following number of items was prevented by using items 
(presently in NAVORD OSTD 600) which could func- 
tionally and dimensionally replace the nonstandard 
items: 

Electrical and electronic items ; 1,758 
Mechanical, hydraulic items 636 


| Total 2, 394 

Submarine battery jars Navy (BuShips)..| The packaging requirements for submarine battery jars 

| | have been revised. Previously the jars were individually 
| packed in wooden crates. Now they are palletized with 
6 jars to a pallet. The savings for each 6 jars will be 
$51.20, with a reduction in weight of 482 pounds and a 
reduction in shipping space of 15 cubic feet. Based on the 
procurement of 10,000 jars per year, savings are antici- 
pated as follows: $85,000, 600,000 pounds, and 25,000 cubic 
feet. 

Submarine bulkhead | Navy (BuShips)..| Standard bulkhead valves for submarine application are 

valves. being developed which will reduce the number of basic 
types currently in use from approximately 30 to 3. Based 
on an average cost of $1,000 per design, it is expected that 
annual! savings of $27,000 will result 

Substitution ofzine alloy | Army (BuOrd) An estimated annual saving of $500,000 was made by sub- 
for bronze screw han- stituting a die cast zine alloy screw handle for the bronze 
dle. handle formerly used for the cover of propelling charges 

for ammunition (155-mm. enlarger). The applicable 
specification M1L—C-2440 has been changed accordingly. 

Tie plate, railway, and | Joint..--....-.....| Promulgation of Military Standards MS35472 and MS35473 
joint bar. deleted the tie plate and joint bar for use with 75-pound 

rail from the Engineer supply system, and standardized 
on 3 types suitable for use with particular rail sections. 
Based on potential inventory reduction, the following 
are approximate savings: 
Total dollar savings peg .. $12,000 
Total space savings. - , 3,000 cubic fee 
Towed targets...........| Navy (BuShips)-..| ‘60’ series of towed targets has been eliminated from the 
supply system. The ‘40" series satisfies all require- 
ments. As a result of this action, savings on a current 
procurement will be $78,000 based on a price differential 
of $6,000 between the ‘60°’ series and the ‘40’ series 
targets. It is expected that inventory requirements will 
be reduced by $390,000. It is further anticipated that 
annual maintenance costs will be reduced by $130,000 
and annual man-hours savings will be 16,250 hours. 

Savings are based upon a stock level of 65 targets. Sav- 

ings will be totally realized when the present supply of 

the ‘‘60”’ series targets is exhausted. 

Tools, maintenance | Navy (BuOrd)--...| Continued standardization action in this area has resulted 
equipment, and com- in elimination of a total of 1,464 line items as unnecessary. 
ponents. This will result in an estimated annual procurement 

saving of $88,000, based on the yearly average procure- 

ment activity over the past 4 years. The estimated 
yearly saving in stock, storage, and issue activities, in- 
cluding inventory, totals $65,000. 

Trousers, field, wool, Army (QM)..-..--| The replacement of wood shipping containers by a cloth- 
packaging of. covered bale for wool field trousers during this period has 

effected an estimated annual saving of $85,000 and a 

weight saving of 50 tons. 

Universal joints. .......-| Joi A single coordinated military specification, together with 

5 accompanying standards, for antifriction bearing type 

of universal joints, was approved. This standardization 

action provides a specific design with a sinele Federal 
stock number for each of 3 types in 6 sizes of universal 
joints using antifriction bearings for precision or con- 
tinuous rotation type application. The resulting ad- 
vantages of these standards will be (1) to impose a limita- 
tion of the selection to 1 or more of these new-use items, 
thus preventing unnecessary variety for future use; and 

(2) to promote interchangeability between mechanical 

products requiring this type of universal joint, thus 

reducing the need for stocking spare parts. 
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Typical accomplishments resulting from standardization operations—Continued 


Commodity or process Responsible | Savings or other benefits 
activity 





Wheel and hub assem- | Joint cai A series of 9 military standards (MS24322 through MS24330) 

blies. was approved for wheel and hub assemblies used on 

ground-support industrial equipment, such as transport 

dollies, ground power generators, maintenance stand- 

ards, test sets, hoists, and other portable auxiliary equip- 

ment. When investigation of the standardization poten- 

tial in this field was first begun, there were 300 different 

| types and sizes of wheels in the military supply system. 

| These will gradually disappear as new equipment is 

designed around the 9 new standard sizes and types and 

the obsolete types are no longer in service. The new 

standards will further contribute to improved supply 

management by reducing the variety of tires, axles, and 

| bearings used with wheel and hub assemblies. 

Wind measuring set.....| Joint......_.-. ....| Specification MIL-W-12818A incorporates detailed draw- 

ings for the wind measuring set AN/MMQ-1 and it is 

| estimated that the savings involved as a result of the use 

of these drawings will amount to 10 percent of the pur- 

chase price. Based on a present procurement, the saving 

for this year would amount to $11,000. Improved detailed 

| test procedures have been incorporated in this specifica- 

tion. As aresult of these new tests, the Government will 

| receive improved wind measuring sets which should 

result in greater combat efficiency and monetary savings. 

| New packaging and packing requirements have been 

| incorporated in the revised specification which should 

| | result in a savings of about 1 percent of the cost of the 
| | equipment. 
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